AWD'’s flexible architecture
and ease-of-use enables

D

IFDS to offer innovative,
shared service models to clients

The Company

International Financial Data Services (IFDS) Limited in
the UK currently has 29 investment clients, and services
over 5 million unit holdings, which represents
approximately 30% market share in the UK. It
processes around 1.5 million deal transactions a year
and its largest client has in excess of 1 million account
unit holdings.

The Challenge

IFDS works through long term relationships with its
clients, focused on delivering a service that increases
the loyalty of its clients, distributors and investors. It
aims to deliver a top class customer experience and
excellent value for money. In order to achieve this, IFDS
required a solution that would increase automation,
link multiple transactions, settlements and deliver
innovation to its clients.

The challenges facing IFDS in achieving this objective
were the high volume of transactions to be processed,
the complexity of the tasks involved, the need to be
flexible to meet specific client requirements and the
need for up-to-the-moment and also client-specific
management information.
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"AWD has helped us increase our enterprise
productivity by over 20%, but even more importantly,
the work management software has significantly
improved the quality of customer processing.”

Simon Hudson-Lund, Chief Operating Officer, IFDS

FAST FACTS

Market sector:

H Transfer Agency

® Qutsourcing

B Funds Administration

B |nvestment management
m\Nealth management

Challenge:

® High volume, high value of deals to be
processed each day

ETight regulation

B Maximum automation of processes

® Need to integrate with legacy systems

® Need for dynamic solution across 29 clients,
9 databases and 10 locations

H Requirement to deliver cutting edge
solution to IFDS clients

Solution:
B Business process and document management
H Client contact management

DSTi technology:

B AWD (Automated Work Distributor™)
mAWD Contact

mEnCorr

mAWD ST

Client benefits:
m Overall productivity increased by over 20%
B Processing times reduced by 45% for
transfers in/out
B Processing times reduced by 25% for ISA
and stock transfers
m80% of receipts are now settled automatically
® mprovements to client communications
and letter production times reduced by 15%
H Flexible service model
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The Solution

IFDS designed their own, purpose-built collective
investment record platform to meet the requirements
of clients. AWD was a key component of the
platform. AWD at IFDS now provides workflow
solution for all 29 management companies and has
over 1,500 AWD users across 10 locations. All clients
are hosted in the IFDS data centre.

AWD has removed much of the manual intervention
in the transfer process and the level of automation
has been greatly increased. AWD has automated the
checking of information and matching of documents.
AWD provides the exception processing for STP
dealing and register maintenance.

In times of very high peaks of business, box estimation
has allowed IFDS to accurately measure outstanding
deals received by post prior to the valuation point and
the impact on the management company or fund.
Through AWD's reporting capabilities, IFDS can
accurately calculate how many deals can be processed
prior to the valuation point. The remaining deals are
then scanned into an AWD holding queue and
indexed. IFDS can then report on all transactions in
this queue.

The AWD Contact solution has improved contact
centre quality and efficiency by consolidating
information from FAST, AWD and contact systems into
an intuitive, client-focused view with Ml and full
referencing capability.

INTERNATIONAL FINANCIAL
DATA SERVICES

About IFDS

IFDS is the UK's leading supplier of investor-recordkeeping
services and systems to the UK domestic and to the
European “offshore” market.

Its solutions are used by retail and institutional fund
managers, fund distributors and platforms, wealth
managers, investment trust companies and providers of
group and individual DC pensions.

IFDS is a joint venture between DST Systems, Inc and
State Street Corporation.

Contactus Tom Sitter

The Benefits

AWD has enabled IFDS to increase its productivity by
over 20%. One example is that much of the manual
intervention in the transfer processes has been
removed and quality has therefore been improved.
AWD has also automated the checking of ISA and
stock transfer applications and handles the process
steps for rejection. This has resulted in a 25%
reduction in processing times, and all rejects are now
processed with a same day turnaround. Consequently
95% of the applications received by the dealing teams
can now be completed first time.

For investment management clients, IFDS can offer an
internal transfer process for unit holders who wish to
change ISA / PEP / UT providers within the IFDS client
base, enabling transactions to be processed on a
same-day basis.

Most importantly, AWD has enabled a fully flexible
service module so that IFDS clients can retain key
functions, outsource some or all processes and charge
service models as required.

Simon Hudson-Lund, COO at IFDS said, “AWD is a
very flexible and easy product to use. It has proved to
be a great catalyst for our clients to improve their
operational control.”

Auto-settlement cross-references financial data held in
the core systems to ensure that the cheque or
cheques received from the client correspond to the
deal amount, with 80% now being settled
automatically. This resulted in a saving of 4 FTE in the
cash receipting area.

The AWD module “EnCorr” is fully integrated as
standard into the overall platform and now retrieves
client and agent data from the core record keeping
system and populates the letter without the need for
any manual intervention. Letter production times
have been reduced by 15%, chaser letters have been
automated and copies are automatically retained.

Simon Hudson-Lund summarised, “We believe that
the Research and Development expenditure by DST on
this product will continue to make it the leading
business process management tool. It provides us
with a real edge in the UK.”

About DSTi

With 19 offices and over 1700 professionals to
support its growing client base, DST International
provides a unique and comprehensive range of
investment management and business process
management software solutions and related services
to 700 clients in 55 countries.

Business Development Manager
Tel: +44 (0)20 8339 5590 Email: tom.sitter@dstintl.com



